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Coming up at 6 pm, it's this month's Guelph Public Library Board meeting. What's coming

up tonight?

MEETING PREVIEW: Guelph Public Library Board for November 25, 2024
The last Guelph Public Library Board of Directors meeting for 2024 will be focused
on the future. Mostly. Hopefully, the board has spent the month sitting with the new
direction for the Library for…

https://guelphpolitico.ca/2024/11/19/meeting-preview-guelph-public-library-board-for-n…

Chair Williamson has called the meeting to order!

Members Ellery, Sadagoban and Cllr Klassen not here tonight.

Declaration of Pecuniary Interests? Nope.

Consent agenda tonight. Cllr Goller wants to ask about the operating variance.

Motion to approve the rest of the consent agenda approved.

Goller asks about being $72k short on user fees and being short on grant funding >$100k.

Acting CEO Atkins says the grant line refers to the ONgov operating grant, and that figure

hasn't been announced yet. Coming soon though.

Revenue fees? Less room rentals due to the fact Library is using it's own rooms for

programming. Also, less lost material, which they charged for, and this is mostly due to end
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of overdue fees, more people returning stuff.

Williamson asks that in the future maybe the board can see a presentation about the full

impact of ending late fees. Good news story that more stuff is coming back due to less stigma

for lateness.

Motion to accept that variance report approved.

Next, 2025-2028 Strategic Plan. Reps from Overlap Associates here to discuss it.

This plan reflects some of the changes made as a result of board feedback at last month's

meeting. Some stuff will be approved tonight, other stuff will be further built out by the

management team, like multiyear workplan and metrics.

Bookmark to read later in its entirety.

The big piece is around becoming a corner stone of public value, and this document is about

setting that up with the new main library coming online in 2026. The result is a strong
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Guelph than we have today, an aspiration tone.

This is the change they're trying to make, and setting expectations both in the library and in

the community. It's not an atypical vision statement, so it comes with some notes.

Mission statement = purpose, how you journey to get to the vision. Mission statement for

libraries tend to be quite generic, and this is no exception (I guess). The big shift is back in

the vision.

The values:
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This part of it is kind of new to the board, put together by the management team with the

consultants about how to actualise some of the ideas the board generated in their retreat.

These are the stops on the road in the journey.

How do we get there?
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There's no right way to put this in order, but the one presented means more to staff inside

the library than outside. It's important for staff to feel seen and heard in this document.

The breakdown of the three areas:
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Williamson thanks the Overlap team for guiding the library through the process, 1,000

participants in this process marks a great success.

Question about sustainability meaning? Brock from Overlap says it does refer to

environmental values, but it also refers to the consistency of the service and the collection

that the Library offers, are they delivery services and spaces in ways that can be consistent.

So Strategic Plan – Staff Report was essentially embedded in the previous report.

Motion That the Guelph Public Library Board approves the 2025-2028 Strategic Plan is

approved.

The board is now going into closed under Public Libraries Act, Section 16.1(4) A (d) for

“labour relations or employee negotiations”. As mentioned in the preview there are two

different closed sessions. Why?

One of them has to to do with the hiring of the new CEO, which means that the acting CEO

can't sit in on that discussion.
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• • •

Anyway, the meeting now is in

0:00

1.5 hours later...

0:00

Report:

1) Direction given to staff on labour issue

2) Direction was given to the chair on another (CEO) matter.

Next meeting is January 27, 2025.

Atkins' announcements for board:

-Holiday lunch is coming up

-OLA scheduled is up, early bird application deadline is Dec 6.

Williamson thanks board and staff for all their hard work this year.

And that's a wrap!

0:00

@threadreaderapp unroll please!


