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More meetings! Council workshop about the annual Strategic Plan update starts at 6 pm!

City Council Preview – What’s on the Agenda for the June 12 Meeting?
What’s the point of establishing a work plan if you’re not going to give yourself a
report card? Every year, city council hears from staff about how things are
progressing with the Stra…

https://guelphpolitico.ca/2024/05/31/city-council-preview-whats-on-the-agenda-for-the-j…

Mayor Guthrie has called the meeting to order.

Disclosure of Pecuniary Interest and General Nature Thereof? Nope.

Regrets? Cllr O'Rourke.

Topic tonight: Annual Strategic Plan Performance Reporting. This is the last report for the

last Strategic Plan, because the new plan went into effect this year. CAO Stewart says this is

one wha that Guelph leads with accountability.

This year:

-First annual performance reporting workshop Lead with accountability

-Building a data driven culture

-Continuous improvement of data presentation

-Including Local Boards and Shared Services

Jodie Sales, General Manager, Strategic Initiatives and Intergovernmental Services takes

over to say that we're going to look at the whole of the last four years, and get some early

indication of the first six months of the new plan. We will cover city 1st, then go to boards!

Progress over the last 4 years

79% of initiatives were completed or had significant progress by end of 2023.

58% per cent of all KPIs reported data with an additional 13% listed as data collection in

progress.

Incremental annual improvements in the way data has been reported
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Sales notes that progress was made despite a global pandemic, which was not taken into

account when the Strategic Plan was written in 2019.

First, Powering our Future.

Sustaining Our Future

The City did achieve a percent reduction in climate risk exposure, but we did not get to target

on renewables and net-zero.
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Met targets on reduction in collision severity and clean tech fleet vehicles, but we did not for

non-car mode share or the connectivity index.
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Met target on credit rating and tax burden as percent of household income, but not for

digital transactions. Data for employee engagement and citizen satisfaction is incoming. (The

latter coming on June 21)

Building our Future.

Targets met:

paramedic response
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assets at satisfactory level

secondary rental

Not met:

affordable units

scale 2 paramedic calls

Fire service

Wait for data:

sense of belonging

feeling safe

We're now taking a tour of the new site, which you can see here for yourself here:
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Guelph. Future ready. 2023 Progress report – 2023 Progress report
As we look back on the last four years of implementing Guelph. Future Ready, I am
excited to share the following highlights from the report with you.

https://futurereadyprogressreport2023.guelph.ca

Out with the old...

2024 is the baseline year, and they've begun foundational work:

Foundations

•Maximizing our real estate assets

City Building

•Meet Our Housing Pledge

Environment

•Make homes more energy efficient

People and Economy

•Downtown Renewal Project

Sales says that they're looking to make use of data to tell a better story about the work and

accomplishments of the city across a whole range of issues.

That's a wrap for the presentation!
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Goller asks about target for 100% renewable, he's confused about the wording. Emissions did

increase year-over-year 8 per cent, but the long-term trend is decreasing. Blame the re-

opening of facilities post-COVID.

We're now moving on to the Downtown Guelph Business Association. Chuck Nash will

present.

Nash notes that they got grant money for seasonal light displays for five different buildings.

Huge decrease in expenses due to savings on staffing.

They also updated the website and made it a "lot more functional". It shows every storefront

in the BIA and links to the website and phone number. They've also strengthen presence of

social media.

Engagement on social:

Misc Notes:

-hired membership co-ordinator

-updated bylaws

-New welcome package

-new benefits program

-new programming and events.

There's going to be a six day event, two weekends, for this year's "Spirit of the Season",

including added huts. Look for more events planned for 2025 as they focus on beautifying

https://pbs.twimg.com/media/GP6Bpw7X0AEBXhb.png
https://pbs.twimg.com/media/GP6Bpw7X0AEBXhb.png
https://pbs.twimg.com/media/GP6CEELXUAAcvOY.png
https://pbs.twimg.com/media/GP6CEELXUAAcvOY.png


downtown and promoting it.

Next, is The Elliott Community Board of Trustees. Michelle Karker, the CEO of the Elliott

will present.

he Elliott Community provides 4 levels of care:

85 Long-Term Care (LTC) residents

121 Supportive Retirement, Assisted Living and Transitional residents/patients

78 Life Lease suites Supported by a team of:

290+ staff

51+ volunteers who contributed over 1915+ hours in 2023

Pandemic had a big impact on their own strategic plan, but they were nimble and worked to

achieve those goals, which are as follows:
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The Elliott has aligned their own strategic plan process with the City and have four new

goals:

-ENHANCE THE ELLIOTT COMMUNITY RESIDENT -EXPERIENCE BRING OUT THE

BEST IN EVERYONE

-CREATE COMMUNITY PARTNERSHIPS WITH PURPOSE -FOCUS ON FINANCIAL

SUSTAINABILITY

They also look forward to the opening of 29 new long-term beds, which would not have

happened without the support of city council and staff, Karker says.

Next, Grand River Conservation Authority. CAO Samantha Lawson will present.

GRCA Strategic Priorities

-Protect life and minimize property damage from flooding an erosion.

-Improve the health of the Grand River watershed.

-Connect people to the environment through outdoor experiences.

(cont'd)

-Managing landholdings in a responsible and sustainable way.

-Compliance and implementation of the amendments to the Conservation Authorities Act.

-Enhance Indigenous awareness, understanding and relationships.

The GRCA is presently in the process of renewing their strategic plan, and are completing an

asset management plan for all dams and dikes including the Guelph dam.

Planning and Permits – Role in Development

-In 2023, 27 permits issued; Q1 of 2024, 11 permits approved

-staff participating on the Expanded Project Team and Technical Advisory Group for the
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City-led Clythe Creek Subwatershed Study

-O. Reg. 41/24: regulation now in force

Crossing over with the Sustaining our Future pillar, there's water quality monitoring,

wastewater optimisation, drinking water source protection, rural water quality program and

managing the Guelph Lake Conservation Area.

Speaking of which, the new Guelph Lake Nature Centre

It's now under construction and will be completed by 2025. It will provide outdoor education

programs to students and community groups from the City of Guelph as well as Wellington

County.

The GRCA also owns 48k acres of land. Current initiatives include preparation of a

Conservation Area Strategy and Land Inventory. That includes looking at housing that might

support development.

Lawson thanks staff for their patience as they worked through the new MOU agreements and

are looking at building Indigenous relations.

Chew asks when the land inventory will be completed. Lawson says it's coming to the board

at the end of the month.

Downer asks about the Wellington Street dam, its not in great repair so are there are any

plans? Lawson says its in good shape, but needs some refurbishing and concrete work. But

that's not a small dollar amount to do that work.

Next, Dr. Matthew Tenenbaum, Associate Medical Officer of Health for Wellington Dufferin

Guelph Public Health.

He notes that most people have a relationship to PH through being the "COVID people",

meaning:

-Led the local COVID-19 emergency response and community safety initiatives

-Over 311,000 vaccines delivered from Jan 2021 to Dec 2023

-First jurisdiction to mandate mask wearing

Public Health enables communities to achieve their best health by:

-Improving health and quality of life,

-Reducing morbidity and prematuremortality, and

-Reducing health inequity among population groups.

Financial breakdown:



What does that get us?
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Successes in 2023. First, inspections!

As of 2023, @ 2,600 routinely inspected facilities on the Check Before You Choose (CBYC)

platform

-All 268 high-risk and 710 moderate-risk food premises were inspected regularly

-272 investigations based on complaints were completed

Second, strides in promoting oral health:

Third, results from the Smart Cities office, specifically the Nutritious Foods Workstream:

WDGPH led and oversaw the budget for the NFW incl. $415,000 across 48 actions to

improve food access across Guelph-Wellington

(cont'd)

Over 80% of the geographic priority areas were reached by its programming in 3 years

More than 50% of program participants agreed they had improved access to affordable,

nutritious foods

Coming up next for Public Health? They have an accountability agreement with the Ministry

of Health with their own metrics, but they want to go beyond that. They've developed a

quality and performance framework, are they making a difference, how can they do better?

etc.

They're also refreshing their strategic plan and thinking about health outcomes as the

coverage area rapidly grows to 458k or more by 2040.
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Next, Guelph Public Library Board. Dan Atkins, Acting CEO, Guelph Public Library will

present.

Worth noting: "Much like the community it serves, the library continues to thrive, providing

20.7K hours of service, over 354 days in 2023."

Outreach initiative like the Multicultural Festival, Love Your Bike and Art on the Street lets

the library stay connected to the community. But they're also collaborating with Stonehenge

and Welcoming Streets on crisis intervention.

In 2023, there were nearly 8,500 new members (16% increase), a digital access card was

created to let people borrow whether they have an address or not, and 842k in-person visits

(325k at main library), enough to fill Sleeman Centre 3.6x.

The library teams up with groups. like Immigrant Services and the Nightingale Centre to

offer programs beyond books, and nearly 26k people attended programming with Wellness
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programs being #1.

Over 743k e-resources used like Hoopla or the PressReader.

Over 148k instances of tech being used 3D printing the Glowforge

Over 2.233 million items were circulated.

Atkins says that they will always have traditional offerings, but they're also offering coding

clinics, language programs, wearable tech, and more.

In summation:

Second-to-last presentation, Wellington County. Social Services Administrator Luisa Artuso

will present for the county.
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Artuso notes the creation of the new Joint Land Ambulance and Social Services Committee.

they're in the process of creating new childcare spaces per the Province, and are meeting

service targets on Ontario Works.

She also notes that there are gaps. Gaps in the benefits that Ontario Works recipients receive,

driving poverty and homelessness. There's also a lack of deeply affordable housing, social

housing and shelter space. Also, a lack of licensed childcare space.

Last, but not least, Guelph Police Services Board. Chief Gord Cobey will present. He says he's

going to try and be brief.

He notes that in a five year period, Guelph fell from the most safe community to 19th. For the

last five years they've been trying to rebuild capacity. They also are updating their strategic

plan, and are seeking alignment with the City's.

Volume of calls, and the severity of those calls continued in 2023:

• 84,333 calls for service

• Four(4)Homicides

• An alarming number of weapons/firearms-related offences and seizures of illegal drugs

• Prevalence of Human Trafficking and Cyber-enabled crimes in our city

Accomplishments:

2023 saw a record number of proactive community engagements with our citizens:

o Citizens Police Academy

o Downtown Supplemental Staffing Initiative

o Dedicated downtown IMPACT support

(cont'd)

-Important initiatives to support the wellness of our members

-Development of our multi-year budget based on the work completed by KPMG

Cobey notes that now they're collecting a firearm every week, which was practically unheard

of in the past. $8.5 million in illegal drugs seized last year; this year so far? Over $5 million.

Cobey reinforces that downtown is not getting a preferential level of service, they're getting

an essential level of service and they're showing what's possible when fully staffed.

Realities and Risks?

-human trafficking is happening every day in our community and we have to acknowledge

that, plus put in the specialised services to tackle it.

-same for cyber-enabled crimes, and need to be better. Also need to be proactive and focus

on education

Also need to be proactive on traffic, speed and noise enforcement. The police are doing their

best, but there's more calls than they can respond to.

Opportunities?

-Have a supportive and engaged community

-A service with dedicated and experience members

-A vision and a plan to improve.



Strategic Priorities:

CommunityPolicing

Investigative Excellence

CommunityWellness

OrganizationalHealthandServiceEffectiveness

RoadSafety

Downtown

Service Quality Indicators

• Citizens’ Perceptions of Safety

• Crime Severity

• Response Times

• Overtime

Drug enforcement, and road safety are usually #1 and #2 for people. Crime severity, now at

#12 but the goal is to get back to #1. The plan is to reduce overtime with new staffing, 41k

hours total last year, 131 per member, and that's not sustainable.

The 2023 Annual Report will be released on June 30 and Cobey encourages council to read it

and share it. Promises "robust reporting."

Allt asks about difference between IMPACT and Welcoming Streets. Cobey notes that WC

are people with lived experience supporting people and businesses downtown. IMPACT is a

mental health clinician with CMHC that work with police. They work together, but different.

Allt asks about advantages of multiyear budget. Cobey says that the community deserves

smooth growth process and for that they need a plan. The FTE growth is 2% per year, and

they're trying to grow in safe and sustainable way.

Allt asks about the face of human trafficking. Cobey says he need to acknowledge that its

happening first, and one of his investigators noted that if kids may be playing in the halls of

hotels, in town for a tournament, and trafficking is happening in hotel rooms.

Allt asks what the downtown experience can teach about other neighbourhoods. Cobey says

when they demonstrate a commitment they can have a real impact, and the goal is to expand

that commitment to all neighbourhoods.

Caton says she's had to contact the equity team a couple of times and asks about practices.

He says they've tried to have diversity and inclusion focus, and that will be incorporated

more formally in the next Strat. plan. Need positive, proactive engagement with citizens.

Cobey adds that they need to send the message out that if people are thinking an issue is bad

enough to call the police but are not sure, then they need to call the police. Engage early and

offer support.

Billings asks about cyber crime, do they have the staff to address the issue? Cobey says the

short answer is no, but they are trying to balance affordability. Would like the 4-year plan to

be 2-3 year plan.

Billings asks if cyber crimes should get forwarded to another entity since the perpetrators

can be anywhere? Cobey says it's a combination of both, but they have a responsibility to

investigate and this is a common concern in many communities.



• • •

Deputy Chief Steve Gill notes that they deal in the OPP when there's a ransomeware attack,

but something like a grandparent scam gets handled on a more local basis.

Billings asks if theft is significantly on the rise. Cobey says he wants to be respectful to the

Police Board because they haven't seen it yet, and he doesn't have the number handy.

Billings asks because of that viral video where the porch pirate snatched a package almost

right from the delivery driver. Cobey says he can comment on that directly when the board

gets the report, and also when the crime severity numbers come out in a few weeks.

Billings asks if the calls number mentioned are 9-1-1. Cobey says those are all the calls that

come in that resulted in a response from police, emergency and non-emergency. Dispatch

actually gets a lot more calls.

Guthrie suggests that maybe the police and exec team can plan it for next year so that the

strategic plan update and the annual report are related in tandem. Maybe do this in July next

year, he's suggesting.

Cobey finishes by paying tribute to Scott Stewart, who's retiring next week.

Stewart wraps up saying that's a lot of information, and how can you not love what's in front

of you tonight. These are the nights that make you wish the gallery was full, it's great work.

Asks council to share on their platforms.

That's a wrap for this meeting!
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