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Coming up at 5:30 pm, we're kicking off a triple-header council
meeting! Coming up:

City Council Preview – What’s on the Agenda for the June 14 Meetings?
Its a rare triple-header at the council chambers, and another special Wednesday
night meeting. So what’s going on? First, the external auditor will present the
audited financial statements fr…

https://guelphpolitico.ca/2023/06/02/city-council-preview-whats-on-the-agenda-for-the-j…

Mayor Guthrie has called the meeting to order. Up first, the special council meeting to talk

about the 2022 Audited Consolidated Financial Statements.
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Shanna O'Dwyer, Manager of Financial Reporting and Accounting, begins the City side of the

presentation. It's important to know that this not just one City of Guelph audited statement,

it's several.

All the accounting statements are consolidated because the City has control, or partial

control, of the organization in question.

O'Dwyer notes that this is pretty much the same information that council got last month, but

the external audit process does mean that it's re-organized differently.

Key Financial Indicators: Sustainability, vulnerability and flexibility. In other words, how

does the org stand in the face of change, what kind of change can effect it, and can it adapt

where change allows?
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The change in cash + investments to reserves + reserve funds ratio went from 1.2: 1 to 1:1,

which is technically down, but still pretty good. Increase in asset consumption says that

move assets are at the end of their lifecycle versus 2021. Not great, but progress is being

made.

Fed and Prov contributions were down last year, which shouldn't be a surprise because of

return to normal functioning last year. Arrears, people unable to pay their property taxes,

when up slightly but are is still pretty low.
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Matt Betik, Partner at KPMG, takes over. He notes that they're still finishing up a few things,

but this is a clean audit with no caveats. Risk is low, but he can't say it's negligible.

Interesting note: the potential cost for environmental remediation of City-owned when up by

about $3 million. The future clean-up of toxic sites was also hit hard by inflation.

Future reporting issue? Asset retirement obligations, the City will pay costs in the future for

the closing and retiring of certain assets like landfills, or buildings with asbestos, or buildings

that might sit on land needing environmental remediation.

The motion to approve is put on the floor.

Cllr O'Rourke asks if the City is not replacing assets as quickly as they're being used up.

O'Dwyer says that the more they invest in infrastructure renewal the trend will be reverse.

GM of Finance Baker notes that this one of the drivers of the asset management strategy.

Baker notes that it's been one year since the strategy was put in place and their are results,

but the full infrastructure levy was not charged this year so there's some question about

where the City is now.

O'Rourke asks about drawing on reserves as big infrastructure projects begin, but isn't that

planned? O'Dwyer says yes, this won't be an unanticipated situation.

O'Rourke asks Betik if there's any reason for council to go into closed session to discuss

anything. Betik says none that he can think of.

Cllr Gibson says he's heard the used the word "cut" in reference to the infrastructure levy, it

was slowed down.

Vote to receive the report passes unanimously.

Meeting #1 complete. Next:
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Brief explainer: The City of Guelph is the one and only shareholder for Guelph Municipal

Holdings Inc, which owns the stake of Guelph's shares in Alectra, and Guelph Junction

Railway, which has something to do with trains.

One item in consent, 2022 Guelph Municipal Holdings Inc. Audited Financial Statements.

Gibson/Goller move to receive for information and it passes unanimously.

Next, 2022 GMHI Annual Report to Shareholders with Scott Stewart, who is acting as the

Director and Chief Executive Officer of Guelph Municipal Holdings Inc.

One major bit of business in 2022, the sale of district energy assets to Cascara Energy last

year. Now the sole operation of GMHI going forward is to hold the City of Guelph’s 4.63%

investment in Alectra.

Stewart says that Guelph has experienced a 34% benefit because of the merger when

compared to if Guelph Hydro continued to exist as its own entity.

The decrease in investment mentioned here should not be taken as a decrease in value. We

still made a couple of hundred more in dividends in 2022 versus 2021.

Looking ahead:
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Cllr Goller asks about the worth of the 4.63% stake in Alectra. Treasurer Lee says it's hard to

answer because it's not like Alectra is on the TSX.

O'Rourke asks Alectra stopped water meter billing in 2024, a good decision for Alectra that's

a negative for Guelph, how do we look at both pieces? Stewart says Hamilton is going thru

this now, and are working through procurement process. It will come back in annual

statements.

O'Rourke asks about the philosophy of Alectra, what's good for them may not be good for

ratepayers. Stewart says they're a regulated industry and they take direction, that's where

ONgov plays a role.

Cllr Billings asks if Stewart has access to quarterly financial statements from Alectra. Lee

answers and says yes, they take part in quarterly shareholder meetings which cover risks and

strategies.

Billings asks if there's a time of year when the 2023 dividends are announced. Lee says the

forecasting is released in March.

What are we expecting for 2023? Stewart says that they don't see much of a change versus

2022, but they hold in reserve the possibility that their might be a big or small change before

the year's over.

Allt has a point of order, and suggests that Jane Armstrong making a quarterly appearance at

council might be a good idea if these are some of the questions the shareholder has.

The motion is approved.

That's the end of meeting #2, now moving on to Guelph Junction Railway shareholders

meeting.
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Guelph Junction Railway 2022 Annual Report. Scott Stewart, now the Director and Chief

Executive Officer of Guelph Junction Railway Limited, presents.
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The future(?)

Stewart adds that they have listened to "folks" about combining the efforts of expanding GJR

and linking it with trails, but it has to be done safely, and he underlines that. This seems to

be a direct reference to a coming delegation.

Stewart notes that if GJR was a private company, they would have no influence in its

operation and how that could affect other areas, like where tracks at Macdonell and Arthur

which meet at Macdonell bridge and Allan's Dam (flashback to last week's CoW meeting).

John Fisher from the Guelph Hiking Trail Club is the one delegate. He has a beef with the

new customers’ transloading business at Woodlawn, which blocks an informal trail that

linked Woodlawn to the start of the G2G trail.

The trail head to the G2G is at Silvercreek, but it's route that cyclists and pedestrians

"vigorously reject for safety reasons" according to Fisher.
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The club comes with a proposal:

Cllr Klassen asks Fisher about the tourism potential. He doesn't have those numbers, but he

believes that the Guelph Cycling Club has offered them to council. He knows the possibilities

are "astronomical."

Richardson/Allt move recommendation.

Goller asks if there's a plan to update the business plan. Les Petroczi, GM of GJR, says that

they go year-to-year owing to the rapid change in the business and in order to pivot quick on

safety needs, especially the road crossings.

Petroczi adds that they're always planning for the future and taking considerations of

population growth into account. He's started some work on the potential movement of

passengers on rail line, but that's 20-25 years in the future. Matter of safety & finances.

Goller requests that the annual reports be added to the GJR website, replacing that old 2015

plan.

O'Rourke asks about the biggest risks for GJR in the year to come. Stewart says safety

features are big, and a safety officer has been added. Petroczi adds that they're constantly

increasing the capacity of the railway, meaning managing more tonnage.

Also wants to focus on saving so that GJR can better weather a massive disruption like the

first year of COVID. The biggest risk though is the crossings, and they're looking at how to go

above and beyond to promote safety.

O'Rourke asks about the risk of losing a major customer. Petroczi says it would make a huge

impact and could set GJR back years. P.E.I. is a good example, but he's pretty sure they're

not going anywhere. They try to go out of the way to keep clients happy.

Allt asks parks, trails and dividends (basically). Stewart says that the role of the shareholder

is to receive the dividend, it's the role of council to look at allocating dividends, and review

Park or bicentennial plans.
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• • •

That's not to discount the proposal Fisher presented, but there's a bigger picture that council,

when sitting as council, has to see when making a decision.

Cllr Downer offers comment, the motion last year to have GJR, parks and trail groups work

together has gotten some good results, and wanted to acknowledge that.

Motion to receive the annual report passes unanimously. 


Motion to received the Audited Financial Statements passes unanimously.

And that's the end of these meetings. 3/3!
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