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Coming up at 2 pm, it's time for this month's Committee of the
Whole. On the agenda:

Committee of the Whole Preview – What’s on the Agenda for the May 2 …
Money matters are at the forefront of the next Committee of the Whole meeting.
After a couple of months with stacked agendas, this coming committee meeting will
be almost entirely one note was coun…

https://guelphpolitico.ca/2023/04/21/committee-of-the-whole-preview-whats-on-the-age…

Chair Caron calls the meeting to order.

Disclosure of Pecuniary Interest and General Nature Thereof? Nope.

First item: 2022 Year-end Capital and Operation Budget Monitoring and Long-term

Financial Statement Reporting. tl;dr - The City had an operating surplus of 13,698,567.

DCAO Lee says staff are "pleased" with the financial statements despite the challenges.

Tight labour market, escalating fuel prices, 7 interest rate hikes and later-period pandemic

challenges were potential drags on the budget. Lee notes that some of the money in the

surplus was already allocated to projects approved at the 2023 budget confirmation.

Also, note that these are not the audited financial statements, which council should receive

next month.
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Tara Baker, GM of Finance/City Treasurer, takes over and starts with capital.

This attachment presents the full list of capital prioritisation reductions, which add up to the

$11.5 million saved. https://pub-guelph.escribemeetings.com/filestream.ashx?

DocumentId=36353

There are two recommendations coming out of this report for the Capital Budget, including

the construction of a wildlife crossing on Maltby Road.

How'd we get the surplus for operating?

Service demand (or lack there of) is a driver to a lot of the individual department variances.

Those are listed in this attachment: https://pub-

guelph.escribemeetings.com/filestream.ashx?DocumentId=36355

Baker says that many factors are outside of staff's ability to control, but a 3% variance "in this

environment" is pretty good.

https://pbs.twimg.com/media/FvJF-wbWwAQZtTu.png
https://pub-guelph.escribemeetings.com/filestream.ashx?DocumentId=36353
https://pbs.twimg.com/media/FvJHJZYWwAsOyH_.png
https://pbs.twimg.com/media/FvJHcwJXoAIic7Q.png
https://pbs.twimg.com/media/FvJHcw0WwAALH7X.png
https://pub-guelph.escribemeetings.com/filestream.ashx?DocumentId=36355


The focus of the recommendation is putting surplus into contingency reserves though the

contribution does quite add up to the amount that should be referred. $1.3 million of the

surplus were allocation to various initiatives in the 2023 budget approval.

Baker points out the Guelph Police request to hold on to their surplus and allocate it to their

own reserve funds. This was approved at the April GPS Board meeting.
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Corporate contingency sitting at 72% of target right now. (It's the dark blue bar at the

bottom.) This is owed to council using that reserve for one-time program funding in the

2022/23 budget.

DCs! There was an increase in exemptions last year, but don't blame Bill 23. In this case it

was the construction of accessory apartments. Otherwise, DC collections stayed close to

where they were in 2021.

On the flip side, while cash-in-lieu for parkland got a boost, the City didn't get any land for

parks in 2022.
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And finally, debt! $49.1 million was borrowed for Baker/SECC in 2021 when the rates were

good. 2022 was the first full year that the City had to pay the cost of that borrowing. $124

million in debt is outstanding, which is in the comfy zone for debt carried.

Questions from council? Cllr Allt asks if the 2.8% will be able to offset any increase for next

year. Baker says these are one-time revenues, and the effects of Bill 23 will be ongoing. Too

early to say where we're sitting for 24-27. Still work to do, but surpluses can help.

Cllr O'Rourke asks about 86 projects closed with $6 million surplus, were this projects done

under budget? Baker says some did, but in some cases there were project reductions where

efficiencies were found combining work with other projects.

O'Rourke asks about reserves for water, wastewater and stormwater, weren't those at 100%

already? Baker says we're not collecting "too much" but the long-term capital plan is

significant and trying to manage rate increases so there's no big jump year to year.

Having said that, Baker adds that they have to review the targets. The reserves have been

typically used for renewal, but there's also growth and upgrades to consider. Finance is doing

that work now.

O'Rourke asks if Finance can look at service area surplus trends, despite the hiccup of

COVID. Baker says they've got that info, and they've been using it to develop 24-27 budget.

That can be included in budget materials as background material.

Cllr Caton asks about the police reserve request. Baker says she believes it will be allocated to

the new dedicated downtown officers. Mayor Guthrie, who's on the GPS Board, confirms that

this is the intent, and they will collect data through deployment too.

Caton asks how that's different from what Welcoming Streets does. Guthrie says WS is

social, while Police focus on enforcement.

Cllr Gibson asks if we don't already budget a reserve transfer in infrastructure. Is this in

addition? Baker says yes.

Gibson asks if staff will take that into context when revisiting the pace of reserve collections.

DCAO Holmes says that an info report on the rate study will be coming to council in

September to outline best practices. That will confirm if City has right targets.
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Gibson says he's nervous about putting money in the water reserve right away without

knowing how it will be spent, but he will support the recommendation.

Caron asks if staff are working on a new DC bylaw. Baker says there's been one stakeholder

meeting, another coming next week. Look for draft in June, final approval in October.

Recommendation #1 and it's 19 clauses put on the floor.

You've been warned: Cllr Downer says that she will have a motion about one time funding

for heritage at the end of the month. (She's collecting info still.)

Motion approved.

Next, recommendation #2 put on the floor:

Allt says that area residents will be "thrill" that the City is taking concrete action here. (He

was doing an Earth Day clean up in the area on the weekend.)

O'Rourke asks about the decrease in the Gordon Street Construction project. Baker says

that's due to some efficiencies found in the planning for that work.
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That motion is passed, and so is this one.

That's the end of Corporate Services. We now switch chairs to Cllr Downer for the Public

Services portion of the meeting.

Chair Downer calls the meeting to order. 


One topic: E-scooter, a Councillor Goller Motion.

We start with Goller who says he intends to move this motion that will allow the use of

private escooters in Guelph. There's a pilot program in Ontario right now, but the

municipalities got to buy in. Goller notes they're already in use so we need to regulate.

Adrian Salvatore, vice-chair of Guelph Coalition for Active Transportation is the one

delegate. Obviously, they're in favour and consider escooters a valuable tool in creating

active transportation.

Salvatore notes that bike theft is a big issue for people, and escooter eliminates those

concerns because you can fold it up and take it inside. It's also used for "the last mile", you

drive to a lot and take it the rest of the way.

Allt asks Salvatore if there are areas where escooters should not be allowed. Salvatore says he

understands under the ON pilot escooters are not allowed on sidewalks and most people use

the cycling infrastructure.

Allt: Trails and parks? 


Salvatore: It's best to defer to staff on that.

O'Rourke asks about conflict potential with young riders and people with mobility issues.

Salvatore says he believes it will come down to eduction, but believes best practice on multi-

use paths is to slow down.
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Goller motion seconded by Allt put on the floor:

The big thing is that the City will not undertake the normal public consultation process due

to the timelines. The pilot expires in 2025. People who have issues or concerns will have to

speak up before CoW in July.

Cllr Busuttil asks about "normal public consultation". DCAO Clack-Bush says they won't be

doing any under the public engagement framework b/c of timeline. Staff will have 2 weeks to

develop bylaw between regular council meeting and when agenda is due for July.

Busuttil: What's the rush? 


Goller: It might take 8 months to a year to get that process done, and by then they will have

less than a year before conclusion of bylaw. Also, escooters in use now, and we could just

acknowledge plan, but that undermines dedication to active transpo.

Caron asks to change the word "consultation" to "pre-consultation". Doesn't want to

preclude the possibility of doing consultation after the fact.

Clack-Bush notes that we're 3.5 years into a 5yr pilot, so there's a question of how much

Guelph can contribute. They don't have staff resources, so this will be a minimal bylaw. Lack

of resources was why they didn't get in to begin with. By 2025 escotters will be legal or not.

Caron's amendment approved unanimously.
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Cllr Klassen asks if there was any consideration about eskateboards. Clack-Bush says not,

but hopes that the ONgov will give direction on all varieties of e-vehicles. This is their

bailiwick after all.

Klassen asks if there's any harm adding eskateboards. Downer says they're not covered in the

pilot.

Allt notes that other than hoverboards, they're probably going to cover all kinds of evehicles

with this. The complaints are coming in, so council needs to set some standard. Plus, it's

environmentally-friendly and there is a business to it.

Caton wants to make sure that sidewalk safety is paramount when considering policy, but

also notes that young people using escooters on the roads might be a safety issue too, so they

hope that's a consideration.

O'Rourke asks about staff capacity to get this done, and if Police are able to get this done too.

Clack-Bush says they can't act till after May 31 when its ratified. Will be using other

municipalities and best practices to guide, and has talked to Chief Cobey. Briefly.

Holmes notes that there are always staff resource concerns, so they'll have to rejigger some

things to get it done on time. Btw: They would have a staff resource for this, but council has

approved the last two years.

O'Rourke asks if kids 16 and under be required to wear helmets like bikes. Clack-Bush says

that's the plan, and Cobey has had similar concerns b/c making escooters legal means they

can educate about safety.

Goller says according to ONgov, riders much be 16 and over, and anyone under 18 has to

wear a helmet. Those are their guidelines.

Guthrie says he likes this, but is disappointed that there's no ride share. He just came back

from Denver and escooter ride shares are a big hit there. The residents are ahead of the City

on this, and hopes this is a beginning.

Goller's motion carries unanimously.



• • •

No announcements, so that's a wrap.
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