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Happening now: The April Committee of the Whole meeting.
Here's the preview:

Committee of the Whole Preview – What’s on the Agenda for the April …
The first Committee of the Whole meeting for spring brings some cleaning to the
council chambers. New, long-in-the-works plans will finally come before the
horseshoe for consideration, and will cov…

https://guelphpolitico.ca/2023/03/24/committee-of-the-whole-preview-whats-on-the-age…

Mayor Guthrie has called the meeting to order. 


Regrets from Cllr Richardson.
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This month's staff recognitions:

First item: Delegation of Authority By-law Update. These updates are, for the most part,

administrative. No new delegations of authority are added as this process is meant to

streamline the two different documents that cover the delegation of authority.

Delegation of Authority approved unanimously.

Next, IDE agenda with Chair O'Rourke. Two items on the consent agenda:

Busuttil asks to pull Stormwater Master Plan. Water and Wastewater Master Plan approved

unanimously.

Next, we're moving on to 2022 Water Services Annual Report and Summary Report. Nectar

Tampacopoulos, GM of Environmental Services; Wayne Galliher, Manager of Water

Services; and Kristin Pressey, Supervisor of Compliance and Performance will present.
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Committee gets this report every year since council is the representative of the system owner,

the City of Guelph. For obvious reasons, water quality is a very important function of the

City.

What is "Standard of Care"?

We're hearing a lot about Walkerton. Even almost 23 years later it's the shadow that passes

over everyone working to make sure the city has safe drinking water.
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Duties actions and liabilities under the Safe Drinking Water Act.

What the City has to do to ensure compliance:
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2022 Report: No risks were identified to the system, says Heather Yates, Acting Manager of

Compliance & Performance. 


For the City's drinking water licence to be approved 5 factors need to be in place:

Breaking down the five requirements:

Managing the risks:
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In addition, there was only one “adverse drinking water quality” (AWQI) incident in 2022,

which was caused by some construction work near the Dawson Road watermain. There were

no serviced customers in the area and the discrepancy was corrected through to the end of

construction.

Cllr Allt about water consumption from all water permits. Galliher says its about 48 million L

per day during off-peak season.

Allt asks if we're aware of the total water consumption of the city from all sources, public and

private. Galliher says they know the stats from the wells and the permit holders, small takers

like private homes are difficult to figure. (They can ballpark though).

Cllr Gibson asks about enhanced protections when identifying new wells. Galliher says when

establishing a new source, they do a whole chemical breakdown. Ground water is rather

secure versus surface water. There are processes and ongoing quality testing of "raw" water.

Cllr Caton asks if there's ever been a study of the cost on homeowners for water softeners vs.

softening at the source. Galliher says they have been considering these matters but have

never done a direct comparison.

For the record, Cllr Richardson is here, on screen.

Caton asks about chlorination, how do we measure that? Galliher says the drinking water

guidelines through the Province, but the City is well below the maximum allowed. Levels

may very depending where you are in the system, where the wells are, and where the

chloride is added.

Caton asks about amount of chloride. Galliher says 0.05 mg is the min in the system,

anything lower and it can't be detected with equipments. Generally it's around 0.2 mg.

Cllr Billings asks about detecting asbestos fibres in the system. Galliher says that they have

that ability, but Guelph doesn't have any asbestos cement pipe so detecting fibres in the

event of a break is a sensible precaution that goes above and beyond the needs required.

O'Rourke asks about the mechanism to alert council that the service is short-staffed. DCAO

Holmes says there are challenges, but Guelph is lucky that they're retaining staff in this area.

Enviro Services has started cross-training though. Will come to council in need.

O'Rourke asks about loss of wetland and effect on ground water. Galliher points to

requirement of source water protection, which remains despite Bill 23.

O'Rourke congratulations staff for the auditor reports which notes strong team, processes,

and continuous improvement. Also credits community for 1% drop in consumption despite

pop. growth.

Recommendation approved unanimously.

Next, Busuttil's questions about Stormwater Management Master Plan.
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Busuttil asks about recommendations for 16 sites chose for end of pipe, park rehabilitation.

What is that. GM of engineering Gayman says it's about returning parks to pre-construction

state or enhance it.

Busuttil asks what other locations were being considered aside from Margaret Greene Park

for a feature in the area? Gayman says the MP looks at "feasible" opportunities and consider

them in more detail for what kind of facility would be appropriate.

Busuttil asks why a surface stormwater feature is recommended for the MGP. Gayman says

surface feature is preferable for many reasons (ease of maintenance, cost, habitat). They will

work with community and Parks Dept to understand impact.

Busuttil asks if there's a master list of capital projects so that various efforts can be co-

ordinated. Gayman says staff are always looking for ways to integrate capital programs.

Allt asks about stormwater ponds as a recreational feature if they present some risk? DCAO

Clack-Bush says that using SWP is not safe, and there are risks presented. It's purely an

aesthetic feature at best. Holmes calls them infrastructure to manage stormwater.

Recommendations approved unanimously.

Chair Downer takes over for one item under Public Services: Transit Fare Strategy. Courtney

McDonald, Manager of Transit Business Services will present.

GM of Transit Robin Gerus begins with an intro and asks everyone to "think outside their

comfort zone" on some of the changes here: fair capping and loyalty programs plus equity.

In a nutshell:
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First, unless you're paying in cash or have a Upass, you will need to have an OnYourWay

card. Next, the transfer allowance times will be the same and bus bay rentals to outside

agencies will increase after staying the same for many years.

The Kids Ride Free program will continue, and a new corporate bus pass will be launched.

Transit staff will launch a travel training program, offering free rides to new customers.

There will also be a City employee pass program, 100% free for City Hall staff in lieu of

parking.

Next, the monthly pass is changing to a fare capping model. The benefit, according to staff, is

that you can pay-as-you-go, and then ride free when you get to the cap of 34 rides. The

benefit is that you don't have to pay upfront for the full pass and only use what they need.

Equity is the most common argument in favour of fare capping. 35% of people responding to

a survey they don't use the monthly pass enough to justify the full cost.

Another change is self-service terminals for card reloading. The first three will be at City

Hall, the West End Rec Centre, and Vic Road Rec Centre. They could expand to more

locations. Debit and credit fare payments also coming in 2025.

Apparently, the new rates bring the City of Guelph in-line with comparators. Here are the

full financial impacts of the plan.

Apparently, average users under fare capping would only pay about $65 per month as

opposed to the full $95 price for full use, and the $80/month that a monthly pass costs now.
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McDonald says that this is not the end of the changes. Transit will continually look for new

programs and services to expand ridership.

One delegate for this item and it's Susan Carey, the chair of the Transit Advisory Committee.

It's worth noting that the fare strategy was not presented to TAC in advance of this meeting.

Carey notes this, but says that there was a Zoom session between the committee and staff to

inform them about the changes. Carey says there's a lot of potential here. We need to create

culture of transit use starting with children, normalise bus use.

O'Rourke asks about the transfer times mentioned in TAAG's letter. https://pub-

guelph.escribemeetings.com/filestream.ashx?DocumentId=35201 What is TAC hearing?

Carey says that complaints about transfer time are rare according to transit.

Cllr Chew asks if its worthwhile for transit staff to create a new name for OnYourWay? Like

the "Octopus" card in Hong Kong. Carey says there's something about fun branding that

makes ppl want to use it. Not sure if that's something we can do here.

Caron asks to clarification: TAC did not get an opportunity to review the strategy? Carey said

it was a timing issue. Mentions the Zoom meeting again but there was no "big meeting".

Caron asks if its on an upcoming agenda, because it would be weird to approve this without

TAC consent. Carey says there was no significant concern on the call and many though fare

capping was a good idea.

Cllr Klassen asks about the difference between TAC and TAAG. TAC is the formal advisory

committee joined by the City, and TAAG is a citizen advocacy group. Carey says they have

Twitter debates sometimes.

Guthrie asks if there was every any consideration about putting a dedication portion of the

fair to capital transit projects. Clack-Bush says they do use that in other places like tickets for

Sleeman and River Run. It wasn't in scope here though.

Guthrie says that perhaps riders might be interested in paying a bit more if they knew that

money was explicitly going to service improvement. Clack-Bush says that might be

something that staff can take away...

...there were similar discussions around doing something like that for Parks & Rec, but they

eventually decided against it.

Allt asks why we don't use Presto. Gerus says Presto is not one of the companies that bid on

the card system when it went out to tender. Also, there's a considerable additional charge in

terms of initiation and ongoing maintenance.

O'Rourke says that staff said the cost of allowing longer transfer time was $33k, which

doesn't seem that much, why not add 15 minutes as a customer service measure?

O'Rourke also notes the mobility issue as a factor. McDonald says again that they do not get

a lot of complaints about transfer times and there is some allowance at the hubs to make sure

people make their transfers.
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Klassen asks about the TAAG letter and putting the self-service terminal at Central Station.

McDonald says the cost for an outside was is significant. They will put an inside one at the

Station when those improvements begin in a few years.

Billings asks if the City collects DCs for new shelters. GM of Finance Baker says yes, and the

rules were changed a few years ago to do more "prospective" funding.

Caton asks about the multi-year affordable pass and ticket bundles. Clack-Bush says the

affordable pass wasn't included because its a subsidy program not a fare.

Caton asks if we don't already have a corporate pass. McDonald says the strategy proposes a

partnership of 10% from City, 10% from employer vs. the straight 15% now.

Caton asks about working through the Downtown Guelph Business Association to co-

ordinate for smaller businesses. McDonald says that's something they'll be working on next.

In terms of the train station frequently being closed, Holmes notes that this is a staff issue on

the part of Metrolinx and staff are in constant contact with them about options for making

the station open and available.

Comments? Klassen thanks staff for bringing this forward and says transit use is an

important factor for mitigating climate change.

Allt urges committee to make this a unanimous vote. It's a road safety and infrastructure cost

mitigation motion too.

O'Rourke says the report was extremely well researched and thinks its solid.

Recommendations passed unanimously.

Next, an additional motion from Mayor Guthrie:
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• • •

Guthrie notes that he was ready, willing and able to bring this motion forward... in April

2020. He would like to finally see council explore this direction.

Motion passes unanimously.

Nothing left to talk about, so this meeting is over!
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