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Just talking to a couple of chaps at the bus stop about EV
buses and I’m kind of amazed how the urban legend of EVs
needing to charge for 24 hours to go 3/4 of a mile still persists.

First item: This month's staff recognitions.
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On to the main event. First item: 2022 Municipal and School Board Election Report.

Gibson/Guthrie move to received. (This is a consent report item.)


Motion carried.

Next: 2023 Property Tax Policy.

0:00

Total tax bill for 2023 is just under $296 million. That's not the total City budget, that's just

how much of the budget is covered from tax revenue.

Info about tax ratios:
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Here's a video explainer:

https://www.youtube.com/embed/nrWry5i3TBU

James Krauter, Manager, Revenue and Taxation/Deputy Treasurer, reminds committee that

the final numbers will come back at the end of March for council approval.

Cllr Allt asks Krauter if you don't want high taxes then you should hope that your house

doesn't increase in value? Krauter says increased value =/= higher taxes 100 per cent of the

time.

Cllr Gibson asks if there's any bearing on the assessment from market demand? Krauter says

assessment are based on the latest CVA in 2016, that doesn't change until province passes a

new one.

Cllr O'Rourke asks if there will be more equity in existing neighbourhoods when MPAC

reassess? Krauter says there's no overall reassessment if people add square footage, it's still

based on last assessment, which was in 2016.

Guthrie asks about shifting tax burden to big commercial ("big box") properties. Krauter says

the option introduced by the Province a few years ago was hard to implement because of how

to define a "small business." A bank branch and a corner store could both count using the

def.

Krauter says there's always been an option for the "shopping centre" class tax, which is

meant for shopping centres beyond a certain sq.footage. Guelph had that in the early 2000s.

Also, there's been a big shift now from BBS to online shopping. Warehousing the next big

area.

Motion to approve 2023 Property Tax Policy approved unanimously.

Next, Revenue Budgeting Policy, with presentation by


Karen Newland, Manager of Client Services and Budget.

https://www.youtube.com/embed/nrWry5i3TBU


Essentially, this document is formalising what the City already does in terms of best

practices:

Schedule A. Based on the idea that fees can reclaim the cost of the service, unless it can be

proved that the value of the service is more universal than just the people using it.

Paying for growth and growth-related operating expenses.
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Money that goes to specific program or service, not a new practice for the City here.

This for new money, and the sponsorship section is going to need it's policy in the future:

Allt/Busuttil put the motion on the floor. Cllr Busuttil asks if equity strategy already exists in

policy for this. Newland says some areas do have a policy, but others don't. Clack-Bush notes

that affordable bus pass is a good example, but every service has own demands.

O'Rourke asks if staff would consider making a change to a line in policy to say "should"

align with the Strategic Plan. Might broaden options to deal with things not planned for like

COVID. Treasurer Baker says staff will take that away.

Guthrie asks if there's any identification of dividend revenue in the policy. Baker says there's

policy in place that dividends go into infrastructure renewal, but that's not in *this* policy.

Bake will look at including that info.

Motion approved unanimously.

We're now switch the chair to Public Services. Cllr Downer is taking over.

First, on the consent agenda, is Transit Advisory Committee – Terms of Reference. This was

previously approved at TAC in January.

Busuttil asks about TAC liaising with other community groups. Clack-Bush says that's a very

typical statement since transit affects a number of different groups. Depends on the

consultation.
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Billings/Allt move the recommendation. Passes unanimously.

Next, the One Canopy Tree Planting Strategy. Gene Matthews, GM of Parks, and Timea Filer,

Urban Forest Field Technologist. Matthews begins noting that the Private Tree Bylaw update

is currently ongoing, but this deals with public land.

We're moving management of the urban forest from reaction to proactive!

Why more trees? 


• Current canopy is vulnerable to pests, disease, climate change et al


• Increase/diversified cover is good for health, ecosystem, and economy


• Guelph’s tree canopy is not evenly or equitably distributed


• City’s efforts alone will not reach the target

Trees are good.
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We cannot get to the goal of 40% by 2031, so we look to get there by 2070 instead. Guelph

does have the land to accomplish this.

We're going to need to plant a lot of freakin' trees to get to our goal!

To get there, the City will have to: 


• Develop a sustainable funding model


• Develop a strategic planting plan


• Leverage existing and develop new tree planting programs


• Leverage or develop new policies or bylaws

That means: 


• Increase number of community participants in City tree planting events


• Increase number of community participants independent of the City (on private or other

public lands)


• Increase collaboration and partnerships
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Trees don't come cheap! (Though this is only a high level estimate.)

Next!

There are 3 delegates on this matter, and we start with Susan Rietschin for Guelph Urban

Forest Friends. She says GUFF (real acronym) enthusiastically supports these

recommendations, but worried that there's no hustle, especially given the threat to trees.

Rietschin adds that no infrastructure projects should be approved without an allowance for

the planting of new trees and the protection of old trees. Also notes that tree planting efforts

are overly reliant on volunteers. Need more tree planting expertise!
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Next, Lisa Mactaggart from Trees for Guelph who says it's "not just about getting plants into

the ground." She does tout TfG's 2022 success though:

Caron asks Mactaggart about aligning tree planting with urban agriculture. Mactaggart says

it's about finding a balance and giving people options to find the right tree for the right space

and thus having both activities.

Last delegate is Kya Mason-Wetherill, she's a recent grad from GCVI who has an idea called

"Roots to Rewards", which came in second place at a U of G suitability project contest:

Allt asks Mason-Wetherill if there are numbers for you volunteers and how they might

follow-up. She says a lot of the people she worked with in Beyond Borders were interested,

and she's talking with one teacher who wants to get his grade 10 students involved.

Mason-Wetherill also says getting neghbourhood groups involves would be a great way to

recruit. 


Allt asks if she has any business signed up yet. Mason-Wetherill says she has no formal sign-

ups but lots of leads.

O'Rourke asks Mason-Wetherill to let council know how they can help when the time comes.

She says that she imagines they'll get going in April.
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Cllr Chew says it's nice to see a young person bring some ideas to council, and he

recommends reaching out to some City staff to get going on this project. Mason-Wetherill

says that she thinks there's an opportunity here for people her age to step up and make a

difference.

Caron/Goller put the recommendations on the floor:

Busuttil thanks staff for recognising the equity angle, and asks if there's a map that might let

council visualise where the vulnerable areas are. Filer says there are maps in the Urban

Forest study (and I found it! They're in Appendix E: https://guelph.ca/wp-

content/uploads/Urban-Forest-Study-Report.pdf)

Allt asks about the "ballpark" estimate of the impact on stormwater management with the

increased tree canopy. Filer says that data's in the study too.

O'Rourke asks if all this research was done before Bill 23. It was. 


O'Rourke asks about Bill 23 impacts. Matthews says that needs to be taken away because

they'll need to adapt and this probably won't be the last time they'll need to adapt.

O'Rourke says that she's concerned about the costs because the annual cost is greater than

the per year costs for the Trails Master Plan. Filer says its just the expense of the trees and

two years of follow-up costs.

Matthew notes that given space constraints would mean that the City couldn't spend all that

money if it was approved for 2023. They don't anticipate coming forward with the full cost in

the MYB b/c there are additional considerations to confirm first.

O'Rourke asks if planting this many trees is reasonable any given year. Matthews notes that

we planted over 16k trees last year, so its doable. There's going to be a lot of organization to

get there, but it's reasonable.

Caron asks what the loss of to the canopy might be if the City got rid of evasive species of

trees. Staff says this is not about getting rid of those trees, but converting. Getting rid of

Buckthorn, for example, will also let other species thrive.

Filer also notes that the 18% figure Caron mentioned was the leaf area and not the canopy

coverage area.

In response to another Caron question, Matthews notes that space is the bigger problem with

the price tag, and the bicentennial celebration in 4 years might be a bit too soon to really

make this strategy a piece of that.

Caron notes that the City began with the chopping down of a tree to it might be fitting to

mark 200 years with the planting of some trees.
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Cllr Goller asks if the City should build its own nursery to mitigate costs? Matthews says that

is something to look at over the long-term, there are some good models to build off of like the

one at the GRCA. Goller says a look at short-med-long term econ benefits would help.

Cllr Caton asks about the planting of fruit trees. Staff says that there's an org in Guelph that

does that, and there's a new program called Take Root that will be announced in the coming

weeks that will focus on native trees, which is a starting point.

Recommendations approved unanimously.

Chair Downer calls a 30 minute break. Three items left on the agenda so...

0:00

In the meantime, enjoy these photos of this month's staff recognitions:

Cllr Downer has called the meeting to order again. Next item up is Business Licensing –

Short-Term Rental Accommodations. Scott Green, Manager of Corporate and Community

Safety will present.
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Previously at city council:

After that, staff put a team together made up of project team members and 13 community

stakeholders who are a diverse group of participants with a variety of backgrounds and

interests as they relate to the Guelph community, tourism and short-term rental industries.

That group considered: 


• Community concerns


• Business concerns


• The benefits of short-term rentals in our community


• Business licensing options and best practices in other communities


• Impacts of licensing or regulation 


• Impacts if status quo was to continue


• Taxes

Then they came up with these objectives:

From there, they decided that STRs must have:


-Safe accommodation - Guelph Fire, and building inspections


-No violations of City zoning, property standards maintenance or nuisance by-laws


-Mandated insurance requirements
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So the recommended rules are:

Recommendation to committee:

There's one delegate on this matter, Hilary McCann, Guelph Chamber of Commerce-

Destination Marketing Organization. She would like to see the MAT included for short-term

rentals.

Goller/Richardson move the recommendation.

Goller asks about the insurance requirements. Green says that after consultation with legal,

the City doesn't have to be a co-signer on the insurance, but it still needs to be $2 million

min. and the insurer needs to know it's a long-term rental.

Goller asks about sharing contact info of the owner with the neighbours. Green says there's

might be some privacy concerns with that.

Gibson asks about the legality of limiting property ownership, will the City only issue a

permit for one short-term rental? Green says that's the proposal, you can have one on your

property and one additional one.

Gibson: So anything more than that is an illegal short-term rental? 


Green: Yes, and their were people in that position on the committee, bouncing some

properties between long- and short-term rentals.

Gibson: So do long-term renters need business permit? 


Green: That wasn't the scope of this project, but LTRs are being looked at in different review.

Gibson: Is there anything that stops people owning more than one hotel? 


Doug Godfrey: Yes, the concern here though is that people could turn long-term rentals into

short-term.

Gibson says that he's considering expanding the limit to more than one before the end of the

month. But he will take other questions offline.

Caton asks if this will prevent out-of-town corps from buying up homes for STR? Green said

yes, you have to live here to own an AirBnB (or whatever).
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O'Rourke says that she thinks staff struck the right balance here and did good engagement

work. 


Goller says he's heard from residents that don't want to see any STRs, but understands there

needs to be a balance, and this is a good balance.

Guthrie asks if we limit cannabis stores? Godfrey says that the City doesn't have the

authority to license cannabis stores. Guthrie says he's going to leave that as a comment (?).

Allt says laws and bylaws are rarely perfect out of the gate and staff has left room to make

some changes. He says this is a goof first start because council didn't want to throw the baby

out with the bathwater.

Gibson asks if there are other businesses in the City where we might limit that business type.

Can you own more than one restaurant or convenience store? What if someone moves away,

will they have to sell their STR?

Godfrey says that during the renewal process that person would no longer be eligible.

Downer notes that they could keep the property and rent it long-term. Godfrey says that's

correct.

Caton says she's constant see people struggle to ind somewhere to live and turning more

housing into STR is a concern. Touts the balance.

Caron says the distinction here is that these are residentially zoned properties and we have a

housing crisis not a hotel vacancy crisis. Commodification of housing has an impact on

neighbours, so this is about equity and fairness.

Motion passes 10-1 with Gibson against.

Announcements: Clack-Bush notes that this is probably going to be Scott Green's CoW

meeting since he's retiring in May.

Public Services is done. Now it's time for Audit.

Chair Allt takes over and introduces Robert Jelacic, General Manager of Internal Audit who

will talk about the Internal Audit work plan.



What's the deal with...

Every year, the audit team comes up with a work plan based on three factors: Prioritization

of the audit plan using a risk-based methodology, requests from Council or staff, or any

unfinished audits from last year. Here are the audit types:

Motion to receive the report passes unanimously.

Chair O'Rourke takes over for the one item on the IDE agenda: Implementation Strategy

Report: South End Community Centre.

Antti Vilkko, GM of Facilities and Energy Management, kicks things off noting that Guelph is

still short on programming space for recreation and sports in the City. Inflation is not a

unique pressure for this project, but there it is.

Vilkko says that the move to a construction manager model to supervise this project will

allow the City to be more flexible as they look to put shovels in the ground later this year.
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Rec Manager Danna Evans starts with a history lesson:

What the project's going to look like from what the building will offer to the full south end

campus.

Ian Scott, Manager of Facility Design and Construction, takes over. He explains how

inflationary pressures had added about $50 million to price tag, but as luck would have it,

the project may only end up costing about $35 million more to bring the budget up to $115.5

million.

Scott says this is the new normal between inflationary pressures, labour and supply

shortages, and market shift to sustainable design. It does seem like some factors are

stabilising, but the market is still volatile.
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How did they shave off about $24 million from the budget? Simpler footprint, simplified

heating and ventilation system, the removal of the rear courtyard, a simplified overall design

incl. the removal of some hallways space, and a pause on public art.

The team will need about three months to incorporate changes before the project can go out

to tender to trades later this year before breaking ground in the fall. The centre is currently

scheduled to open in 2026.

Recommendations:

Guthrie/Chew move the recommendations. O'Rourke calls the opportunity to move the

motions at the end of the month. 😆

Downer asks if tree canopy on the property is being compromised. Vilkko says no.

Downer asks if the load Baker took out previously for this project or also Baker

Redevelopment. Baker says $37.5 mn was for the SECC and the rest for Baker development.

(Interest on that loan is less than 2%, would have been over 4% now.)

Caron asks for confirmation that this plan does not presume the closure of Centennial Rink.

Evans says that's right. They won't be looking again at Centennial until after the SECC is in

business.

Caron asks if there's full rooftop solar. Scott confirms.

Caron asks about provision for transit service. Vilkko says location of parking on site is more

stormwater controls, and transit was consulted for how that service can be accommodated.
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Not the cost saving design from the the original on the left and the new version on the right.

The services that will be offered are remaining the same though.

Goller asks if a budget for a project has to come back for re-approval if the cause is inflation.

DCAO Holmes says they always come back to council if it's a change in scope or budget.

Baker adds that they are looking at better aligning budget so its closer to start date.

Guthrie asks about DC funding given provincial changes. Baker says Guelph has been

collected DCs for this for the last 20 years, so it's a long-term funding strategy. Still waiting

on regulations, but City has taken steps incl. a grant application to mitigate uncertainty.

Guthrie asks about revenue generation possibilities. Clack-Bush says back in 2014, the needs

assessment called for community space, and that's what they've been pursuing, not a

competitive space. It will take pressure off Sleeman Centre for minor sports.

O'Rourke asks about input of programming into building design. Evans says they've listened

to the community, even with the constraints of the site. One rink will have 600 seats, for

example.

Chew thanks staff and wants to take opportunity to celebrate because this is 20 years in the

making. It's a calculated risk, and its something that the community's been calling on for a

while.

Guthrie says he can't wait to have a groundbreaking for this as soon as possible. 


Allt says he's happy to support this because it's a city project.

Motions pass unanimously.
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• • •

This meeting is over!

0:00
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